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What potential operational savings are anticipated from this large investment in our buildings? 
 

 Reduction in costs for annual repair projects 
 Elimination of all Tech Building maintenance 
 Reduced general maintenance due to newer systems 
 Improved efficiencies of boiler plant and mechanical systems 
 Energy efficient LED lighting 
 Insurance reduction converting to propane 
 Insurance reduction for no longer needing coverage on Tech Building  
 Better insurance rates for new code compliant facilities 
 Elimination of cost for take down/set up time for converting gym space 
 Reduction in overtime for courtyard maintenance 

 

What is included in Proposition 1 that was not originally identified in the Building Condition 
Survey 5 years ago? 
 
The Building Condition Survey looks primarily at the adequacy of, and remaining useful life span of the 
existing building enclosure, finishes and technical systems; things like lighting, heating and ventilation 
equipment.  It does not consider the District’s safety and programming needs and how changes in 
operations and programs might impact the arrangement of these systems.  
 
Our last Building Condition Survey was conducted in 2015, and now five years later, many additional 
things, including safety and program needs have been identified.  Some of the original issues identified 
have also been found to be more extensive than initially thought to be, or may have an impact on 
surrounding systems.  Lastly, some of the work originally incorporated and budgeted with other work, is 
now included and itemized in Proposition 1. 
 

 Additional scope and program changes identified 
Proposition 1 proposes moving the Tech Department (Shop) to the main building.  The room 
layouts, electrical and mechanical requirements for a technology lab are quite different than those 
of a music room.  Neither the cost for this relocation, nor the impact to the mechanical and 
electrical systems were included in the original BCS cost.  Similarly, the science wing addition 
and the impact to the spaces on the floor below are now included in Proposition 1, as are the 
enclosure of the exterior steps.   

 
More extensive scope 
As we work to develop the best, and most comprehensive project for today and the future, the 
architect has taken a closer look at our facilities to determine other items which should be 
addressed now, rather than in a future project.  Many of the items originally identified have 
deteriorated further, and others are now nearer the end of their useful life. Much of the buildings 
mechanical and ventilation systems are antiquated, not adequately controlled and non code 
compliant.  Addressing these issues logistically impacts surrounding systems such as walls, 
ceilings and electrical devices. It makes financial sense to deal with them all at the same time.   

 
Work pulled from other work areas 



When the initial concepts were presented last Fall, the cost for the locker room renovations was 
included within the pool addition budget and the science classroom addition were itemized 
separately.  Both of these items are now budgeted within Proposition no. 1. 

 
The work items noted in Proposition 1 mainly address our deferred maintenance needs; however, they 
also respond to the BOE’s aim to enhance safety and security.  Relocating the General Office and 
designating one secure point of entry, bringing the technology classrooms to the main building, 
replacement of the fire alarm system and upgrading firewalls and doors, stair treads and guardrails, 
addresses both our aging building systems and safety concerns. 
 
How are the proposition costs calculated? 
During the early planning stages of a project, the cost for new and renovated space is calculated using 
historical square feet metrics.  As the designs develop they are re-estimated continually to make sure we 
stay on track, and on budget. The existing facilities; the main building, tech building and bus garage, 
comprise approximately 118,000 square feet of floor space.  If all propositions are approved, the net 
added floor area, inclusive of the additions to the educational building, the detached pool and 
transportation facility, will add 24,900 square feet of floor space.   
 
For planning purposes, the square feet construction values assigned to the various scopes of work are: 

 New construction:  costs ranges by complexity and logistics, $260/sf  gymnasium addition,  
$300/sf  classroom addition, $330/sf new pool. 

 Gut and rehabilitation:  $120 - $175/sf depending on systems.  For example, anything with 
extensive water and sewer, mechanical systems and tile work, like locker rooms and toilets will 
be at the high end of the range.  The conversion of the first floor science wing to art and office 
space falls at the low end of the range.         

 Major renovations:  $100/sf  Gymnasium (including hazardous materials abatement), kitchen and 
cafeteria. 

 Minor renovations:  $50/sf  General Classroom upgrades 
 
In addition to the noted construction costs, the project carries factors for inflation, contingency and the 
soft costs associated with design and construction management, legal and bonding costs, insurance, 
materials testing and air monitoring as well as loose furnishings and equipment allowances. 
 

What has the district been spending on maintenance and capital improvment in the past 5 years to 
begin addressing some of these issues?  Could more have been done? 
 
In the last five years the district has spent a significant amount of money on repairs and fixes to the 
campus and its infrastructure. Unfortunately these repairs have often been “band aids” and cosmetic fixes 
in the absence of a large scale capital project to fully address the deeper needed repairs and updates to the 
facilities and systems.  
The following dollar figures have been expensed from the operating budget or through roofing 
referendums for maintenance and capital improvements to address items including but not limited to: 

 roof replacement projects 
 structural repairs 
 masonry repairs and annual upkeep 
 electrical and plumbing repairs 
 toilet room replacement 
 boiler repairs 



 courtyard drainage issues 
 flooring and painting 
 gym floor repairs and replacement due to damage 
 exterior door replacement and security 
 grounds work and landscaping 
 playground repairs and updates 

 
2015-2016  ~$440,000 
2016-2017 ~$290,000 
2017-2018 ~ $475,000 
2018-2019 ~ $430,000 
2019-2020 to date ~ $130,000 
 
As you can see the ongoing needs of the aging building and infrastructure have been a significant 
burden to the annual operating budget without truly addressing the ongoing and escalating needs 
of our school that has portions that have been operational use for over a hundred years. The 
Board of Education has determined that this approach to address the needs of the campus is not 
an adequate approach and the need for a capital project to address the needs is the more fiscally 
sound approach to addressing the needs of the aging facility at this time. Proposition 1 is 
designed to meet the immediate needs of the campus and infrastructure while also addressing the 
safety and security needs of the students and staff. 

 
 


